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Across the last year of my time as a 
Senior Project Engineer, I have been lucky 
to have experienced a diverse range of 
engineering projects, each bringing their 
own technical and logistical challenges.  
All of these projects involve a degree of 
desktop engineering and, more often than 
not, attendance on site during the execution 
of the project.  Personally, I find this to be 
the most engaging part of the process, as all 
of the preparations and engineering come 
together.

In relation to transportation scopes, site 
attendances vary in that they are either 
in support of projects where we have 
performed the required engineering or are 
in attendance as a third party, verifying 
that work is being executed in line with all 
approved documentation.  There are well 
defined lines of responsibility between these 
roles, however, there are also common 
elements across all site work which make 
it both a challenging and rewarding part of 
the job.

Over the last year, I have been involved 
with transportation scopes in the U.K., 
Netherlands, Norway, and Romania. Despite 
the differing cultures and working practices, 
as is typical with the marine industry, the 
job doesn’t behave like your typical 9 to 5, 
and you can expect to be on the quayside 
at 1 A.M. or 1 P.M. whether its glorious 
sunshine or overcast and raining – but being 
based in the West of Scotland, this part isn’t 
too much of a problem!

Typically, whether in a project engineering 
or third-party role, once you have arrived on 

site and completed the required safety and 
security inductions, the first port of call is to 
engage with the client point of contact and 
conduct a survey of the cargo, the quayside 
and the vessel. This is necessary to ensure 
that all elements are as expected in the 
engineering documents, that all personnel 
are suitably qualified, as well as to enable 
you to understand the work scope and 
roles of individual parties.  Should there 
be any discrepancies from the original 
engineering, it is at this stage where they 
will be identified and the required action 
can be taken to keep the project on track 
– this is the high pressure aspect of the site
operations and can require you to think on
your feet to overcome technical problems
and resolve them in co-ordination with
those on site and, when needed, a bit of
remote expertise from the Malin Team back
in the office.

If there are any other elements which 
may be involved such as craneage, Self-
Propelled Modular Trailers (SPMT’s,) trailers, 
etc.  it is important to verify the condition 
and certification of all equipment and to 
perform a walkthrough of the route, from 
the storage location to the quayside; you 
must ensure all necessary preparations 
have been made and the appropriate routes 
or lifting areas are suitably barriered.  

Prior to loading cargo, it is also important 
to inspect the area of the vessel where the 
cargo will be stowed – when you are inside 
the hold of a vessel, it is very easy to become 
disoriented and it is important to identify 
fixed points from which to reference the 
engineering documents and get your hands 

a little dirty in marking out the positions of 
any timber dunnage, grillages, d-rings, or 
stoppers.  It also pays dividends to discuss 
this beforehand with stevedores and the 
vessel crew who will be involved in landing 
the cargo to the vessel; this works to ensure 
that everyone is clear on the process and 
that there are no outstanding questions.

Once all of the preparatory works have 
been completed, a Toolbox Talk will be 
held where the operation will be laid out 
in detail and all responsible parties will be 
afforded a chance to raise final queries; 
importantly everyone will be made aware 
of communications protocols and the 
responsibility of all personnel to ‘Stop 
the Job’ where any unsafe practices are 
observed.  Ideally the process will go off 
without a problem and the cargo is safely 
stowed aboard the vessel.  Once the cargo 
is secure, typically I would remain on site to 
discuss any on-going checks which must be 

completed by the crew during transit, and 
most importantly, receive the endorsement 
of the vessel master that they are satisfied 
with the securing of the cargo.  

Completing these types of scopes in 
different locations can be challenging at 
times, and the language barrier and local 
customs can sometimes take a little bit 
of working around to make sure the job 
gets done – not to mention the current 
additional challenges of Covid - but the 
common theme in all locations is the desire 
of everyone to see the project go smoothly 
and safely. 

Once the cargo is safely ashore or the vessel 
has safely sailed, and the client is satisfied 
- depending on how long the shifts have
been - you might even get the chance to
sample a little bit of the local culture before
heading home to get your teeth into the
next project.

fig. 18/ one of Alan's key projects, the Tay Whale transportation scope, for sculptor Lee Simmons
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